
Gain an overview, seize opportunities – the benefits risk 
management can bring

If there is one defining feature of entrepreneurial activity, it is risk. The possibility of failure is a 

fundamental precondition for transforming that entrepreneurial risk into economic success. Yet 

successful companies do not act recklessly or take uncalculated gambles. Instead, they use 

prudent risk management to ensure that projects are deliberately guided toward positive 

outcomes.

Every industrial project involves numerous risks, and as the complexity of a project increases, so 

does the complexity of managing those risks. Effective risk management in large-scale projects 

generally depends on two key elements: a clearly structured approach and well-defined 

responsibilities at all levels. It is particularly effective when applied as an active management tool 

at the executive level, for example through regular project reviews.

Even when many risks are identified at the start of a project, their specific impacts and true 

significance often cannot yet be fully assessed. For this reason, many companies turn to external 

expertise: to ensure the application of proven processes and tools in line with best practice, and 

to leverage insights from comparable projects across different industries.

Implement risk management early and follow a structured approach

Buckstay brings extensive experience in managing project risks. Teams operate according to 

clearly defined and transparent processes and structures. For projects of higher complexity, web-

based risk management tools are deployed to ensure effective oversight and control.

The basis is five essential steps that are carried out for each individual risk: 

1. Identification

2. Qualitative assessment

3. Quantitative assessment

4. Response / mitigation

5. Monitoring
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Overall, this results in a risk matrix that provides a comprehensive view of all risks, highlighting at 

a glance which ones are both highly likely to occur and potentially carry a significant impact (see 

figure). Assessing and evaluating these risks, and implementing appropriate measures for their 

management and control, is an ongoing process that actively involves all relevant project 

stakeholders.
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Figure: Exemplary representation of a risk matrix

Integration of risk management with other core disciplines of project management  

A core principle of the “Buckstay Method” is that the consulting team takes an integrative 

approach, rather than focusing solely on risk management, thereby maintaining a holistic view of 

the project’s key interfaces and interdependencies. By maintaining clear oversight of changes, 

contractual arrangements, schedules, and costs, the method effectively aligns traditional project 

management responsibilities with risk management practices. For Buckstay, providing support 

goes beyond the operational execution of risk management to include strategic, conceptual 

guidance. The goal is not only to develop measures addressing specific risks, but to structure and 

implement the entire risk management process in a way that prevents recurring errors and allows 

potential risk sources to be identified proactively.

Competitive advantage through smart risk management 

In highly competitive industries, companies must continuously optimize their products, processes, 

and projects, aligning them for maximum efficiency to stay competitive or secure an advantage. 

The economically viable margin for large industrial projects is often tightly constrained.



Effective risk management, while critical, does not always produce immediately visible outcomes; 

when risks are successfully managed, the only outward sign is often a line item on the budget.

Experienced executives and project managers, however, understand the true impact of risk 

management on project success. Early, targeted investment in risk management can prevent 

costly pitfalls that often appear unavoidable in large-scale industrial projects. While taking risks is 

a fundamental aspect of entrepreneurial activity, the effective management of those risks is what 

ultimately determines competitive success.
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